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GOAL: “Using data to improve outcomes, patient experience, equity, and care-quality at a fair cost, with lower carbon emissions.”



The MSK problem: common, costly… 
and mostly invisible



www.keele.ac.uk/midas

MIDAS GP: building a data spine



1. Marked geographical variation

Lynch et al. Eur J Pain 2023 Quinn et al. J Public Health (Oxf) 2024
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2. Inequalities persist

Peat et al., 2025

Musculoskeletal Health Questionnaire

Hill et al 2016



3. Cost and carbon are not the same

Braybrooke et al., Int J Health Plan Manage 2025



adjusted for length of recruitment period, live in December, % registered adult 

population female, % registered adult population aged 65+ years  

Peat et al., Prim Health Care Res Dev (in press)

4. Unmet need signal:
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The MIDAS-GP MSK Dashboard
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The GREEN MSK Project – NIHR decarbonising call



National Community MSK Audit (NHS & private)

NHS

https://www.keele.ac.uk/nationalmskaudit/ 

Private

https://www.keele.ac.uk/dataforimpact/ 

https://www.keele.ac.uk/nationalmskaudit/
https://www.keele.ac.uk/dataforimpact/
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